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Fishtail Story
MILAN — Twinkle, twinkle, cutout dress. Giorgio Armani is

adding another potential star to his constellation of fashion

offerings — the Armani Privé couture collection, which he’ll

unveil in Paris today. His ultrasophisticated gowns are

sparkling with showers of Swarovski crystals and even

microdiamonds. “Every piece will have its own identity, with

embroidery in an unexpected place,” the designer says.

Here, in an exclusive preview, one of those spring numbers,

a dramatic silk jersey evening dress with a fishtail back. 

For more on the new collection, see pages 6 and 7.

See Housekeeping, Page16

A Makeover at Hilfiger:
Restructuring Wholesale
And Evaluating H’s Future
By Lisa Lockwood

NEW YORK — Having bought another
designer, Tommy Hilfiger is now sorting
out his own house.

In a move aimed at speeding up
product to market and turning around its
ailing wholesale business, Tommy
Hilfiger Corp. — which last month
bought the rights to the Karl Lagerfeld
name — has restructured its own design
and production operations and its women’s,
men’s and children’s divisions, and closed
its young men’s division. The changes will
result in cost savings of $40 million and
the loss of 200 positions, according to



FASHION
“I’m used to challenges,” Giorgio Armani says of his latest endeavor, the
Armani Privé couture collection he will show in Paris today.

GENERAL
Tommy Hilfiger Corp. laid off 100 employees as part of a $40 million cost-
cutting initiative intended to streamline and reposition its U.S. businesses.

Sen. Charles Schumer said he will introduce legislation with Sen. Lindsey
Graham that would apply a 27.5 percent tariff to all imports from China.

Gucci Group ceo Robert Polet went hunting for talent at another luxury rival,
plucking Isabelle Guichot from Richemont to help tackle his strategic plan.

Demonstrating accelerating profitability, Christian Dior said Friday its 2004
operating income is forecast to rocket 25 percent to 50 million euros.

A pickup in European sales, growth in the U.S. and a solid performance at
Cartier drove sales at Richemont up 9 percent in the third quarter.

INNERWEAR: NAP Inc. has signed a joint venture with Derek Rose Ltd. to
sell a line of sleepwear, robes, at-homewear and underwear in the U.S.

ACCESSORIES: Score one for the counterculture: Preppy has gone
bohemian, as in nature-inspired jewelry, ethnic tunics and braided belts.

EYE
Talking with screen icon Claudia Cardinale about her latest projects…What
the Republican women wore…The ageless inspiration of “Little Women.”
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MONDAY: Paris Haute Couture Collections (through
Wednesday).

TUESDAY: Coach Inc. reports second-quarter sales
and earnings.

The Conference Board releases the Consumer
Confidence Index for January.

WEDNESDAY: Tissu Premier fabric fair, Lille, France
(through Thursday).

International Jewelry Tokyo (through Saturday).
Mother’s Work reports first-quarter sales and

earnings.

THURSDAY: Atlanta summer market (through Jan. 31).
Columbia Sportswear and Reebok report fourth-

quarter and year-end sales and earnings.
Estée Lauder Cos. reports second-quarter sales and

earnings.

FRIDAY: Prêt à Porter Paris (through Jan. 31).
Hennes & Mauritz reports fourth-quarter and year-

end sales and earnings.

SATURDAY: Outdoor Retailer winter market, Salt
Lake City (through Feb. 2).

Alta Moda Roma, Rome (through Feb. 1).

SUNDAY: JCK Phoenix (through Feb. 1).
CPD Show, Düsseldorf (through Feb. 1).
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By Scott Malone

NEW YORK — Sen. Charles
Schumer said Friday he will in-
troduce legislation, co-spon-
sored by Sen. Lindsey Graham,
that would apply a 27.5 percent
tariff to all imports from China,
with the aim of lowering the
growing trade deficit the U.S.
has with that country.

Schumer, New York’s senior
Democratic senator, said he
plans to introduce the tariff
measure in the Senate this
week, which “will send a shock
that will be heard round the
world.” Graham is a Republican
senator from South Carolina, a
major textile producing state.

Their proposal is an effort to
offset the competitive advantage
that Chinese exporters get from
their country’s fixed exchange
rate. The Chinese currency for
more than a decade has been
pegged at about 8.28 yuan to the
dollar, a conversion some econo-
mists estimate is undervalued
by as much as 40 percent.

“They don’t let their currency
float,” Schumer said. “They arti-
ficially have it set at a low value.”

Although China enjoys some
inherent advantages in the man-
ufacturing arena, such as lower
labor costs, he said its fixed ex-
change rate poses a major hur-
dle to U.S. competitors by mak-
ing its exports seem compara-
tively even cheaper and imports
from the U.S. comparatively
more expensive.

Schumer said U.S. manufac-
turing executives have told him
“even with [China’s] lower cost of
labor, we can compete, but once
you add another 25 percent to 40
percent advantage, we’re dead.”

He made his comments out-
side the Jacob K. Javits Conven-
tion Center here, where the
Chinabrand 2005 trade show, an
event sponsored by China’s
Ministry of Commerce, was in its
second day.

“I’m troubled by the Chinese

government coming here today
to flat-out try and steal jobs
from New York businesses,”
said Schumer, who charged the
undervaluation of the yuan has
contributed to the loss of 100,000
manufacturing jobs in New York
State alone since 2001.

A spokesman for the show
disputed Schumer’s assertion
that the event would take a toll
on U.S. employment.

“What they’re doing is trying
to introduce China brands in the
U.S. and therefore create jobs,
surely, for U.S. distributors,” the
spokesman said during a phone
interview. “If they took it to the
next stage, which was to invest
in U.S. companies, surely that in
itself would be creating Ameri-
can jobs.”

Officials from China’s Minis-
try of Commerce said the point of
the event was to give Chinese

manufacturers a chance to sell
wares bearing their own brand
names in the U.S. market. But on
the show floor, many of the 40 or
so apparel and textile exhibitors
said while they sell garments
bearing their own brand name in
China, for U.S. customers they
focus on contract production for
major Western brands.

China’s fixed exchange rate
has become a hot political issue
over the past two years, particu-
larly as the U.S. trade deficit
with the Asian nation has risen.
For the first 11 months of 2004,
the U.S. imported $179.18 billion
worth of all Chinese goods and
exported $31.46 billion worth to
China, leaving a $147.71 billion
deficit, according to the Census

Bureau. In 2000, the year before
China joined the World Trade
Organization, the bilateral
deficit stood at $77.69 billion for
the comparable period.

U.S. imports of Chinese tex-
tiles and apparel have been
growing quickly and rose 25.8
percent to $14.43 billion for the
year ended Nov. 30. That growth
is expected to pick up this year
following the lifting of apparel
and textile quotas among the 148
WTO nations.

The Bush administration has
urged China to loosen its curren-
cy controls. In Beijing earlier
this month, outgoing Commerce
Secretary Donald L. Evans told
a U.S. business group, according
to a copy of his prepared re-
marks, that “the administration
has urged China at every oppor-
tunity to move as soon as possi-
ble to a flexible, market-based
exchange rate.”

Schumer said the Bush admin-
istration’s efforts amounted to
“whack[ing] China with a wet
noodle.” He was joined by a
handful of local businesspeople
and activists who said they’d been
hurt by competition with China.

Curtis Ellis, communications
director for Save American Jobs,
said, “Chinese factories don’t pay
enough for workers to buy the
goods they make….Soon no one
will be able to buy anything.”

Lori Merhidge, president of
Manhattan Lace, said in the face
of competition with foreign sup-
pliers, the Franklin Lakes, N.J.-
based company founded by her
grandfather in the Forties has
dwindled from an operation
with three factories and more
than 40 employees to just her.
Most of the downsizing has
come since 1995, she said.

The proposed tariff, she said,
could help her lace-manufactur-
ing business, since “it would
raise the prices on goods from
China.” But Merhidge, 29, said
she feared domestic apparel
manufacturing might be too far
gone to save.

“Is there a future for manu-
facturing? I don’t know there
is,” she said. While there may be
room for small niche firms like
hers, she said, “The problem
with a niche is it’s small and
manufacturing works on scale.

Schumer Proposes China Tariff Bill
WWW.WWD.COM

Emma Bunton was wearing Earnest Sewn’s cotton denim “Hefner
02” jeans on page one, Wednesday. The resource was incorrect.

●          ●          ●

DeBeers/LVMH has donated more than $100,000 to AmFar in the
past two years. The amount was incorrect in a Fashion Scoop on
page 13, Jan. 14.

Corrections

“Chinese factories don’t pay enough
for workers to buy the goods they
make….Soon no one will be able to
buy anything.” — Curtis Ellis, Save American Jobs

Sen. Charles

Schumer

Sen. Charles

Schumer
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PARIS — Demonstrating accelerating
profitability, Christian Dior said Friday
its 2004 operating income is forecast to
rocket 25 percent to 50 million euros,
or $32.2 million at current exchange. 

The French fashion house, which
unveils its summer couture col-
lection here today, also cited
robust holiday sales, with
fourth-quarter revenues rising
11.6 percent to 163 million
euros, or $210.3 million. The in-
crease would have been 16
percent excluding currency
fluctuations.

Dior cited strength across
all geographic regions and
credited the “creativity and
success of collections” by its
trio of designers: John Galliano for
women’s, Hedi Slimane for men’s and Victoire de Castellane for fine
jewelry. “December was good in all categories,” said Dior chief execu-
tive Sidney Toledano. “And the trend is good for the beginning of the
year.” He noted that January has started off strongly with sales of
Galliano’s spring ready-to-wear and handbags, particularly logo styles
festooned with vintage-style embroidery.

For the full year, Dior sales totaled 595 million euros, or $767.6
million, a 14 percent increase on a reported basis, or 18 percent in
constant currency terms. Sales in the U.S. and Asia were strongest,
ahead 40 percent in local currencies, Toledano said. Europe, which
has been sluggish, posted a double-digit gain, he added.

French companies report sales and earnings separately. Dior
said its audited financial results would be presented to its board
for approval in March.

Dior ended the year with 184 wholly owned boutiques, up from
159 at the end of 2003. And the firm plans to keep up the pace, with
about 20 openings planned for 2005, including major locations in
Osaka, Japan, and Las Vegas in the first half.

Toledano said a weak U.S. dollar looms as the main challenge on
the horizon; however, he said Dior is banking on double-digit sales
growth for 2005, and more advances in profitability. He noted the brand
has yet to experience price resistance due to currency fluctuations.

The fashion house is gunning to reach 1 billion euros in sales by
2007. The Dior perfume and beauty business, which is part of the
LVMH Moët Hennessy Louis Vuitton constellation of companies,
already generates more than that.

Meanwhile, Christian Dior SA, parent company of LVMH and the
Dior fashion house, said consolidated 2004 sales reached 13.21 billion
euros, or $17.04 billion, representing an increase of 11 percent in organ-
ic terms and largely in line with the results posted by LVMH last week.

— Miles SochaBy Samantha Conti

LONDON — A pickup in European sales, growth
in the U.S. and a solid performance at Cartier
drove sales at Compagnie Financière Riche-
mont up 9 percent in the third quarter ended
Dec. 31. 

Richemont said in a statement Friday that
sales would have risen 13 percent at constant
exchange rates, and the combination of the pow-
erful euro and weak dollar stunted growth rates
in the quarter.  

The company — whose brands also include
Chloé, Piaget, Van Cleef & Arpels, Montblanc
and Alfred Dunhill — provided percentage
changes only and will release full results on
June 9 for the fiscal year ending March 31.

As the quarter and calendar year came to an
end, the company’s Cartier unit shined not only in
the showroom, but in the courtroom as well. On
Dec. 21, U.S. District Court Judge Thomas Griesa
awarded Cartier a default judgment against more
than 30 named defendants in a counterfeiting case
that has stretched over two years. According to the
ruling, the defendants failed to respond to the law-
suit and have been ordered to pay Cartier millions
in statutory damages and legal fees.

Sales in Europe rose 12 percent, due to the
return of tourists and renewed domestic
demand. In France, sales increased by 17 per-
cent, and in Italy they rose by 10 percent. Sales
of jewelry, watches and writing instruments
were particularly strong, the statement said.

In the Americas, sales rose 6 percent, and by
15 percent at constant exchange rates. The state-
ment said the weakness of the dollar dented
growth. Richemont’s jewelry houses and
Dunhill reported double-digit growth at con-
stant rates. 

In Asia-Pacific, sales rose 8 percent, and 16
percent at constant rates. In Japan, sales rose 5
percent, and in China they increased by 49 per-
cent at constant rates. 

In general, retail sales worldwide increased
by 9 percent, while wholesale sales rose by 8
percent in the quarter.

Watch sales rose 10 percent, jewelry sales
rose 7 percent, and writing instrument sales
grew 9 percent in the quarter. Leather and
accessories sales were flat at actual exchange
rates but rose 4 percent at constant rates.

The statement said sales at Cartier and Van
Cleef grew 12 percent at constant exchange
rates and benefitted from “exceptional sales”
of a handful of high-end jewelry pieces.
Watches, especially Cartier’s steel Santos
Demoiselle and models by Jaeger-LeCoultre
and IWC, performed well, the company said.  

With regard to Richemont’s other business-
es, which include Chloé, Hackett, Purdey and
Old England, sales rose 28 percent. The compa-
ny said sales at Chloé were particularly strong,
thanks to the expansion of the company’s global
retail presence.

Analysts across the board said they were
impressed with what they called “strong”
results. “I think the results proved that the
industry trends overall are good, and there is no
slowdown,” said Antoine Belge, luxury analyst
at HSBC in Paris. “Cartier is definitely making a
comeback, and there is plenty of room for future
growth from specialist watchmakers like IWC
and Jaeger-LeCoultre.” 

Jacques-Franck Dossin, analyst at Goldman
Sachs, said in his note that the next fiscal year,
which begins on April 1, would be a strong one
for the group.

Meanwhile, earlier in the week, a Richemont
spokesman denied an ongoing rumor that the
company has put Hackett, the London-based
men’s wear company, up for sale. “We’re not very
good at selling brands. It’s not in our nature,”
said Alan Grieve, director of corporate commu-
nications at Richemont. “We have our reasons
for holding on to our brands. It’s not just about
ego. Clearly, we believe they have a future.”

PARIS — Gucci Group chief executive Robert Polet went hunting for talent at another luxury rival,
plucking a veteran executive from Compagnie Financière Richemont to help him tackle his ambi-
tious three-year strategic plan.

On Friday, the Italian luxury group named Isabelle Guichot, currently ceo of both Lancel and
Van Cleef & Arpels and a director of Richemont’s management board, as its director of business
development, a new post. She reports to Polet and is expected to start in March.

“We are a very small team at the Gucci Group level, so we thought it was an opportunity to build
on that,” Polet told WWD. 

Gucci was attracted by Guichot’s “deep knowledge of luxury retailing” and skills in managing and
developing luxury brands, he added.

Polet declined to say what Guichot’s first assignment might be, but
he said she would act “more on a group level” to help him achieve
some of the goals outlined last month when he presented his plans.
These include doubling the size of Gucci and Bottega Veneta, fixing
troubled Boucheron and Sergio Rossi and building the company’s
emerging designer names — Alexander McQueen, Stella McCartney
and Balenciaga — to profitability by 2007.

Polet also touted Guichot’s hire as further proof that “we are an
attractive employer,” alluding to the news earlier this month that
Valerie Hermann, women’s ready-to-wear director at Christian Dior
and president of John Galliano, was switching luxury camps to
become ceo of Gucci Group’s Yves Saint Laurent fashion house.

Reached on Friday, Guichot said it was too early for her to talk
in depth about her new job. 

During her 19-year career at Richemont, Guichot held a vari-
ety of positions with Cartier in the U.S. and Europe. More recent-
ly, she helped energize Van Cleef by expanding the product
range and making the brand more visible with the press and
clients through a series of high-profile launches.

Last year, she was also appointed ceo of Lancel, where she
moved swiftly to remodel stores and revamp the product range.

For example, she recruited a handful of up-and-coming designers to riff on the house’s classic
“bucket” bag in an effort to generate buzz and renew the brand’s fashion currency.

In a statement on her exit, Richemont executive chairman Johann Rupert confessed he tried to
persuade Guichot to stay, saying her “professionalism and her personality will be sincerely missed.”

At Lancel, Philippe Berlan, who joined the French company as managing director four months ago
from T-shirt and children’s wear firm Petit Bateau, will succeed Guichot.

Richemont said Michel Patout, chief financial officer at Van Cleef, would assume management
responsibility of the company until further notice.

— With contributions from Robert Murphy

SEPARATION ANXIETY: It looks
like tensions between Helmut
Lang and Prada Group could

see a denouement as early as today, with the designer departing. A source in
Europe said Friday that Prada chief Patrizio Bertelli was slated to wing his way to
New York on Sunday, possibly to make the announcement to Lang employees.
As reported, the designer and the Italian owner of his fashion house are at odds
to the breaking point over the direction and development of the Lang business,
of which Prada gained full control last fall.

GALAXY QUEST: Couture week in Paris is shaping up to be a VIP- and celebrity-
studded affair. Penelope Cruz is among the glitterati expected at Giorgio
Armani’s show today, and Valentino’s front row tonight awaits an arms-length
list of royals and social powerhouses from Lily Safra and Betty Lagardere to
Countess Jacqueline de Ribes. And Christian Dior, while tight-lipped about its
guest list beyond Sofia Coppola, is said to be corralling a vast international
constellation of stars, possibly even Julianne Moore.

BEAUTY FASHION: It seems makeup artist François Nars has caught the fashion bug.
Nars has paired with longtime friend and fashion designer Sophie Theallet (formerly
of Azzedine Alaïa) to create a line of resort and beachwear called Motu Tane.
Named after Nars’ private island in Tahiti, the line will include a variety of warm-
weather wear, including bathing suit cover-ups and cocktail party attire, in fabrics
like satin and chiffon. The collection is being developed for a May launch and
executives are now securing distribution — it will likely be sold in high-end specialty
stores and boutiques, according to Jennifer Lister, president of the brand. Lister
added the fashion collection and Nars’ cosmetics line are not related in any way. 

FLYING INTO APPAREL: Footwear brand PF Flyers is the latest company to cash
in on the retro craze sweeping through the fashion world. Now owned by
athletic giant New Balance, the brand, which had its heyday in the Fifties and
Sixties, will introduce its first line of men’s and women’s apparel at Project
Tradeshow, the men’s wear show that kicks off today. The collection of casual
lifestyle looks was designed in conjunction with DDC-lab owner Savania Davies-
Keiller and will be feted at a soiree Tuesday night at Manhattan’s M Studio.

WEST SIDE STORY: Could New York’s Meatpacking District possibly get any
hipper? You bet. Karl Lagerfeld, who just signed off on the sale of his trademarks
to Tommy Hilfiger, is angling to open a design studio in the artsy neighborhood.

Richemont Sales Up 9% in Q3 

Gucci Group Grabs Guichot

Fashion Scoops

A pink version 

of the Lady 

Dior was a 

bestseller.

Dior’s Income on the Rise  

Isabelle Guichot



PARIS Ñ Despite a sore throat and soggy weather, screen icon Claudia
Cardinale is energized about her latest projects.

Her second autobiography, ÒMes Etoiles,Ó which translates to ÒMy Stars,Ó
came out in Paris last week and sheÕs rehearsing her forthcoming Tennessee
Williams play at the Theatre de la Madeleine several hours each day.

ÒThe book wasnÕt my idea,Ó she explains in her deep, smoky voice at the
plush Hotel Costes here. ÒMy editor talked me into it.Ó 

Yet the actress has many stories to tell from her eventful career. The new book shares
some intimate details about her loves and personal challenges, but it is largely about her
encounters with film legends such as Luchino Visconti, Burt Lancaster, Marlon Brando,
Brigitte Bardot, Alain Delon and Rita Hayworth, to name but a few. 

ÒThey were all great moments,Ó she recalls. ÒUnfortunately, most of the people I talk
about in the book are dead.Ó

At 66, the actress is still the epitome of style and elegance. No wonder women have
been influenced by her look since the Sixties.

ÒI was buying my miniskirts at Mary Quant in London then, and I went to Russia
dressed in a very, very miniskirt. Women were wearing long skirts there and the next day,
I noticed a lot of girls had cut off the hem of their dresses. It was really funny!Ó she recalls
with a laugh.

Come Feb. 8 through July in Paris, sheÕll portray Princess, the lead character in ÒSweet
Bird of Youth,Ó the 1959 Williams play. She concedes the text is hard, but she likes the
challenge. ÒI was fascinated by the role and I find it really interesting to play a star whose
success depends on her youth and beauty,Ó says Cardinale. 

In the play, an aging actress flirts with drugs and alcohol and risks being forgotten,
then makes a comeback with a successful movie. ÒI do not identify with the character,Ó
she adds, anticipating the question.

Despite 45 years experience in show business, Cardinale is still anxious and tense be-
fore the premiere. But one aspect of the play makes her long for the opening: the chance
to slip into the glamorous wardrobe her character wears. ÒThere will be timeless Fifties
dresses, long cocktail dresses with lots of jewelry,Ó she purrs.

For a rare moment, sheÕll have to pry herself away from her Giorgio Armani wardrobe.
An ambassador for the designer since the Eighties, Cardinale still relishes that role.
Needless to say, never in the world would she miss his debut showing during couture
week today in Paris.

ÒI think fashion is very important,Ó she explains. ÒI hate to see women wearing torn
jeans, with an exposed belly button and undone hair.Ó

She elegantly exhales smoke from her slim cigarette, as if in a gesture of rebuke.
Ñ Chantal Goupil
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NEW YORK Ñ The several film versions
of Louisa May AlcottÕs 1868 novel, ÒLittle
WomenÓ Ñ Katharine Hepburn starred
as the tomboyish Jo March in 1933; June
Allyson, in 1949, and Winona Ryder, in 1994
Ñ often have inspired fashion designers to
dream of full skirts, lace-up boots and nipped-
in waistlines. A new musical that opened
Sunday night on Broadway starring Sutton
Fo ster should inspire a whole new
generation of girls to dress like the
March sisters. For costume designer
Catherine Zuber, the challenge was
trying to make the outfits look like
fashionable family hand-me-downs.
ÒWhatÕs hard to achieve,Ó she says, Òis
having the costumes maintain a
charm while making them look used
and recycled. They canÕt seem
dreary. They should show an
exuberance of spirit.Ó

Ñ Marshall Heyman

WASHINGTON HEIGHTS : Last weekÕs presidential inaugural festivities amounted to a
fashion gauntlet for GOP revelers, who sported a mix of designer, vintage and off-the-
rack gowns and suits. Getting from party to party for most meant slogging through
snow and around blocks of city streets closed for security. But once inside, like at
Thursday nightÕs Ford Motor Co. reception at the tranquil Phillips Collection, guests
could regroup. Leslie Fahrenkopf, associate counsel to President Bush, arrived at the
museum in an off-the-shoulder black Celine cocktail dress and said fashion lovers like
herself keep politics out of their wardrobes. Indeed, she opted for a green wool jacket
with a taupe pencil skirt designed by loyal Democrat Charles Nolanfor the PresidentÕs
swearing-in ceremony Thursday. Meanwhile, Rebecca Gonzales, wife of attorney
general nominee Alberto Gonzales, chose a gold-tone embroidered Carmen Marc Valvo
gown for the Phillips reception. ÒFashion has always been about individuality,Ó offered
Gonzales of her festive frock.

WWW.WWD.COM
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Catherine ZuberÕs
sketches for ÒLittle
WomenÓ: Beth, Jo,

Amy and Aunt March.

Kristen
Silverberg
with Leslie
Fahrenkopf

in Celine.

Kristen
Silverberg
with Leslie
Fahrenkopf

in Celine.
Shari Rollins in
Karl Lagerfeld.
Shari Rollins in
Karl Lagerfeld.

PYTsÉ.PYTsÉ.

Victoria
Clark in
Armani.

Victoria
Clark in
Armani.


